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Eden Springs Girls Secondary is committed to safeguarding and promoting the welfare of every pupil. The welfare and best interests of the child are paramount. Safeguarding is everyone’s responsibility: it could happen here, and staff must act on concerns promptly rather than waiting for proof.
This policy applies to all proprietors, leaders, teaching and support staff, agency and supply staff, trainees, contractors, volunteers and other adults working in or on behalf of the school. It applies on site, online, during off-site activities and educational visits, and whenever the school’s safeguarding responsibilities are engaged.
Safeguarding includes providing help and support at the earliest opportunity, protecting pupils from maltreatment, preventing impairment of health or development, ensuring safe and effective care, and taking action to enable all pupils to have the best outcomes. Students may be harmed by adults or by other children, at home, in school, in the community or online.
The policy should be read alongside the school’s staff behaviour/code of conduct, child-on-child abuse procedures, online safety and filtering/monitoring arrangements, behaviour and anti-bullying policies, attendance and children missing education procedures, safer recruitment policy, whistleblowing policy, complaints procedure, health and safety arrangements, educational visits procedures, and policies for supporting pupils with medical conditions and SEND.
Statutory and local framework

The school will follow the current versions of relevant legislation, statutory guidance and local procedures, including:
Keeping Children Safe in Education (KCSIE) 2026, including Part One, which every member of staff must read in full.
Working Together to Safeguard Children 2026 and the multi-agency safeguarding arrangements applicable in Bradford.
Bradford District Safeguarding Children Partnership (BDSCP) procedures, including the current Continuum of Need, early help, child protection referrals, child exploitation, professional disagreement/escalation and allegations management guidance.
Children Act 1989 and 2004; Education Act 2002; Children and Families Act 2014; Equality Act 2010; Human Rights Act 1998; Data Protection Act 2018 and UK GDPR; relevant Prevent duty guidance and other applicable law.
Current Department for Education guidance on school attendance, children missing education, filtering and monitoring, searching and confiscation, relationships, sex and health education, and responding to child-on-child sexual violence and harassment.
Bradford’s procedures and contact routes can change. The DSL must check the live Safer Bradford/BDSCP website and current referral guidance regularly, and before relying on any contact details or local process printed in this policy.
Safeguarding principles
Child-centred practice: listen to the child, take their views seriously and consider their wishes, feelings, age, understanding and individual circumstances.
Professional curiosity: consider patterns, context, changes in behaviour or attendance, unexplained injuries, online risks and information from different sources.
Early help: offer or coordinate appropriate support as soon as needs emerge; do not wait for a concern to reach a crisis point.
Immediate action: report concerns to the DSL or Deputy DSL without delay. If a student is in immediate danger, call 999 and take appropriate protective action.
No investigation by school staff: staff should not interview witnesses, confront a suspected perpetrator or attempt to establish whether an allegation is true.
Information sharing: data protection is not a barrier to necessary and proportionate safeguarding information-sharing. Share securely with people who need the information to protect the child.
Equality and inclusion: consider disability, SEND, communication needs, race, religion, sex, gender, sexual orientation, language, care experience and other factors that may affect a pupil’s vulnerability or access to help.
Roles and responsibilities
Proprietors 
Ensure safeguarding arrangements are effective, comply with statutory requirements and are reviewed at least annually.
Provide strategic oversight, challenge and sufficient resources; ensure there is a DSL and appropriate deputy cover.
Ensure all staff, including non-teaching staff and proprietors, read KCSIE 2026 Part One and receive suitable induction and regular updates.
Ensure safer recruitment, the Single Central Record and relevant checks are completed and audited.
Ensure concerns or allegations about the Headteacher are referred to the appropriate external route, including the LADO where required.
Headteacher
Implement this policy and ensure staff understand the reporting route, code of conduct and their duty to act.
Ensure referrals, recordkeeping, staff support and communication with external agencies are timely and documented.
Make sure safeguarding risks are considered in attendance, behaviour, recruitment, online safety, visits, alternative provision and other school decisions.
DSL and Deputy DSL
Take lead responsibility for safeguarding and child protection, including online safety and understanding the school’s filtering and monitoring systems.
Act as a source of advice for staff; manage referrals, maintain secure records, liaise with children’s social care, police, health and Bradford safeguarding partners, and coordinate support.
Ensure the pupil’s wishes and feelings inform action where appropriate, and that the student receives suitable support.
Know how to access local threshold guidance and referral pathways; challenge and escalate when the response from another agency does not adequately safeguard the student.
Ensure safeguarding information is transferred securely and promptly when a student moves school, in line with current statutory guidance.
All staff and volunteers
Read KCSIE 2026 Part One in full, follow this policy and complete required training and updates.
Recognise possible abuse, neglect, exploitation and online harm; report concerns without delay and record facts accurately.
Never promise confidentiality or undertake their own investigation.
Maintain professional boundaries and follow the staff code of conduct, safer working practice and whistleblowing procedures.
Continue to report concerns even if the DSL is unavailable or a previous concern appears not to have led to action.
What staff must do when concerned
Immediate response
If a pupil is in immediate danger or needs urgent medical assistance, call 999 and take appropriate immediate steps to keep them safe.
Report the concern to the DSL or Deputy DSL without delay. Do not wait until the end of the day or assume another person will report it.
If neither safeguarding lead is available, contact the Headteacher or another senior leader and use Bradford’s current children’s social care referral route when the concern requires external action. Emergency action must not be delayed.
Make a prompt factual record using the school’s approved safeguarding system/form. Include the date, time, context, what was seen or heard, the child’s words where possible, who was present, action taken and to whom the concern was passed.
The DSL will assess the information, consult the current Bradford Continuum of Need and local procedures, and decide the next steps, including early help, a referral to children’s social care, police involvement or further support.
If staff believe the concern has not been acted on appropriately, they must follow the school’s escalation/whistleblowing procedure and seek advice from the relevant Bradford safeguarding service. They must not simply close the matter.
If a pupil discloses abuse
Listen calmly, take the student seriously and allow them to speak in their own words.
Reassure them that they have done the right thing by telling someone, and that the concern will be passed to people who can help.
Do not promise secrecy, ask leading questions, press for details or ask the student to repeat the account unnecessarily.
Explain what will happen next in age-appropriate language, unless doing so would increase risk.
Record the disclosure as accurately as possible, distinguishing the student’s own words from the staff member’s observations or interpretation, and refer it immediately.
Staff must not contact the alleged perpetrator or inform parents/carers before taking advice from the DSL where doing so could increase risk, compromise an investigation or prejudice the prevention/detection of crime.
Recording, confidentiality and information sharing

Records must be factual, timely, clear, proportionate and stored in the school’s approved secure safeguarding system. Each record should include a summary of the concern, actions taken, decisions made, the rationale for decisions and outcomes or follow-up required. Record both decisions to refer and decisions not to refer, with reasons.
Safeguarding records are separate from general pupil records and access is restricted to those who need the information to safeguard the student. Staff must not store safeguarding records on personal devices or unapproved accounts. Do not circulate sensitive information broadly or discuss cases in public areas.
The DSL will share information with parents/carers where appropriate, but will seek advice before doing so if informing them may place a child or another person at risk, compromise enquiries or prejudice a criminal investigation. Consent should be sought where appropriate for early help, but a safeguarding referral must not be delayed where consent is not appropriate or there is a risk of harm.
When a student transfers to another school or education setting, the DSL will ensure child protection information is transferred securely and separately from the main file, with confirmation of receipt where required. The school will retain records in accordance with the applicable retention schedule and legal requirements.
 Bradford referral pathways and local thresholds

The DSL should use Bradford District Safeguarding Children Partnership’s current Continuum of Need and associated practice guidance to support professional judgement. The levels or descriptors in local guidance help determine the right response; they do not replace professional judgement or the need to act urgently where risk is immediate.
Universal / emerging needs: respond through the school’s ordinary support and pastoral systems, while monitoring whether needs are increasing.
Additional or complex needs: consider early help and a coordinated plan with the child and family, where appropriate, using Bradford’s current early help pathway and consent requirements.
Significant harm or urgent protection concerns: contact Bradford Children’s Services through the current professional advice/referral route and provide the information requested. Do not delay an urgent referral while completing a school form.
Immediate danger or an urgent threat to life: call 999. Police and children’s social care may both need to be involved.
Where a child is already known to children’s social care, contact the allocated social worker where appropriate and share new information promptly.
The school will work with children’s social care, police, health, early help, education safeguarding services and other relevant agencies. If agencies disagree about thresholds or action, the DSL/Headteacher will use the current Bradford professional disagreement and escalation procedure, keeping a record of advice and decisions.

Early help, family support and contextual safeguarding

The school recognises that effective help often requires early identification and coordinated work with children and families. The DSL will consider whether needs can be addressed through universal services, school support, Bradford early help or statutory services. Early help should be child- and family-centred, with clear outcomes, agreed responsibilities and review dates.
Safeguarding assessments must consider the student’s wider context, including relationships, peer groups, neighbourhoods, transport routes, online activity, exploitation, domestic abuse and risks outside the family home or school. A student’s behaviour, absence, possessions or relationships may be indicators of harm rather than simply misconduct.
Where the school is not satisfied that the response from an agency is sufficient, it will seek clarification and escalate concerns using Bradford’s current procedures. Staff should remain professionally curious and consider cumulative patterns, not only isolated incidents.
Types of abuse, neglect and exploitation

Staff must understand and be alert to physical abuse, emotional abuse, sexual abuse and neglect. Abuse may be inflicted or may occur through a failure to protect a pupil from harm. students can be harmed by adults or other students and may not recognise or disclose abuse. Indicators are not proof; concerns must be reported and assessed.
Additional risks staff must recognise
Child sexual exploitation (CSE), including exploitation that appears consensual, occurs online or involves gifts, money, status, accommodation or other perceived benefits.
Child criminal exploitation (CCE), including county lines, coercion into transporting drugs or money, theft, violence or other criminal activity.
Modern slavery, trafficking, financial exploitation and other forms of coercion or control.
Domestic abuse, including children seeing, hearing or experiencing its effects; parental conflict and coercive control may affect a students’s safety and wellbeing.
Female genital mutilation (FGM), forced marriage, so-called honour-based abuse, breast ironing and abuse linked to beliefs or accusations of witchcraft or spirit possession.
Radicalisation and the risk of being drawn into terrorism or extremist ideologies.
Serious violence, weapon-related threats, bullying, discriminatory abuse, racism, sexism, misogyny, homophobia, biphobia, transphobia and other harmful or derogatory behaviour.
Mental health difficulties where these may be linked to abuse, neglect, exploitation, bullying or another safeguarding concern.
Staff must report indicators to the DSL rather than attempting to diagnose the cause. The DSL will consider the whole picture and consult local procedures and specialist advice where necessary.
Child-on-child abuse, harassment and violence
The school has a zero-tolerance approach to abuse between students. It will not dismiss harmful behaviour as banter, teasing, a normal part of growing up or something students should manage themselves. Child-on-child abuse may occur in person, online, between current pupils or outside school, and may involve a power imbalance, coercion, repeated behaviour or a single serious incident.
Examples include bullying and cyberbullying, physical abuse, sexual violence, sexual harassment, coercive or controlling behaviour, harmful sexual behaviour, initiation/hazing, upskirting, discriminatory abuse and the creation or sharing of sexual images. All concerns must be referred to the DSL, even where the behaviour is also addressed under the behaviour policy.
The DSL will assess the needs and safety of all pupils  involved, including the pupil harmed, the pupil alleged to have caused harm and other pupils affected.
Risk assessments and safety plans will be used where appropriate, considering supervision, contact, timetables, online contact, transport, support and the risk of retaliation.
Sexual violence and serious sexual harassment require immediate safeguarding consideration. The DSL will follow current KCSIE and Bradford procedures, including timely consultation with children’s social care and police where appropriate.
The school will consider the wishes and feelings of the pupil harmed, explain available options, protect privacy and provide ongoing support.
Behaviour sanctions do not replace safeguarding action. The school will consider whether a student displaying harmful behaviour may also have experienced harm or need support.
Records will be kept using the school’s approved child-on-child abuse recording process, including the incident, risk assessment, actions, decisions and follow-up.
 Making or sharing self-generated intimate images, including AI-generated images
Any incident involving the making, sharing, requesting, threatening to share or distribution of self-generated intimate images or videos of a pupil requires a safeguarding response, including images generated or manipulated using artificial intelligence. Staff must refer the incident to the DSL immediately.
Staff must not view, download, copy, screenshot or forward an image, or ask a pupil to send it to them. Do not search a device for the image unless a lawful and authorised procedure specifically permits the action.
Do not promise that an image will remain secret or blame the pupil. Preserve relevant contextual information without reproducing or circulating the image.
The DSL will follow current UKCIS/DfE guidance, assess risk, consider police and children’s social care involvement, and decide how and when parents/carers should be informed.
If there is immediate danger, coercion, blackmail, adult involvement, exploitation or risk of further distribution, urgent protective action and external referral may be required.
 Online safety, filtering and monitoring
Online safety is part of the school’s whole-school safeguarding approach and includes risks from content, contact, conduct and commerce. Staff should recognise that harm may occur entirely online or move between online and offline settings.
The school will maintain appropriate filtering and monitoring systems, review them at least annually and after significant changes, and ensure that the DSL, senior leaders, IT support and relevant proprietors understand their responsibilities.
Filtering and monitoring arrangements should be proportionate, effective and reviewed with input from safeguarding and technical staff. Concerns or breaches must be reported and acted upon.
The curriculum will teach pupils about online relationships, privacy, consent, cyberbullying, image sharing, grooming, misinformation, exploitation, extremist content, online gaming and how to seek help.
Staff must use school-approved systems, maintain professional boundaries online, and never communicate with pupils through personal accounts or use personal devices to photograph or record pupils except where expressly authorised by school procedure.
The school will consider risks arising from generative AI, deep fakes, impersonation, image-based abuse, online misogyny and emerging technologies, and update procedures as risks and guidance change.
Attendance and children missing education
Attendance and absence may provide important safeguarding information. The school will follow its attendance and children missing education procedures and current statutory guidance. Staff must report patterns of absence, unexplained absence, sudden changes in attendance, repeated late arrival, unexplained collection arrangements or concerns about a pupil’s whereabouts to the appropriate lead.
Follow the school’s first-day contact and unexplained absence arrangements; take account of the pupil’s individual circumstances and known safeguarding risks.
Escalate persistent or unexplained absence, repeated missing episodes, unexplained withdrawal or failure to return after an agreed absence to the DSL and attendance lead.
Follow current Bradford Children Missing Education procedures and notify the appropriate local authority team when required. Do not rely on an outdated fixed number of days as the only trigger for action.
Before deleting a pupil from the admission register, comply with the applicable statutory rules and local authority notification requirements.
Consider whether absence may be linked to exploitation, bullying, mental health, domestic abuse, forced marriage, FGM, unmet SEND/medical needs or other safeguarding risks.
Safer recruitment and the Single Central Record
The school will follow KCSIE 2026 and applicable safer recruitment requirements. Recruitment decisions must be made by suitably trained people and include appropriate scrutiny, identity and qualification checks, employment history, references, right-to-work checks and the correct DBS, barred-list, prohibition and other checks for the role.
The school will maintain a Single Central Record (SCR) covering the people and checks required for its legal status and current statutory guidance. The precise SCR scope must be checked against KCSIE 2026 and the school’s status.
Online searches may be carried out on shortlisted candidates as part of due diligence, with any relevant information explored fairly at interview.
Volunteers must not be left unsupervised or permitted to undertake regulated activity unless the required checks and legal conditions have been met.
Contractors, agency staff, supply staff and alternative provision providers must be subject to the appropriate checks and safeguarding arrangements.
Any gaps, discrepancies or concerns identified during recruitment must be resolved before the person starts or is allowed to undertake the relevant duties.
The existing policy identifies Rashta Bibi (Headteacher) and Samina Ahmed (Deputy Head) as trained safer recruitment leads. 
Allegations and concerns about adults
The school will act on any allegation or concern that an adult working with children has: harmed or may have harmed a child; possibly committed a criminal offence related to a child; behaved towards a child in a way that indicates a risk of harm; or behaved in a way that may indicate they are unsuitable to work with children. This includes employees, supply staff, contractors, volunteers and trainees.
Report an allegation immediately to the Headteacher. If the allegation concerns the Headteacher, report it to the Proprietor(s) and contact the LADO as appropriate. If the Headteacher is also the proprietor or there is a conflict of interest, seek advice directly from the LADO.
The employer must contact Bradford’s LADO within one working day when an allegation meets the relevant threshold, and before undertaking further investigation. Follow the current Bradford LADO process.
Do not conduct an internal investigation, interview witnesses or inform the person who is the subject of the allegation before obtaining LADO/police advice where this may prejudice enquiries.
Take immediate action to protect pupils where necessary, while treating all parties fairly and maintaining confidentiality on a need-to-know basis.
Follow the separate Low-Level Concerns Policy for concerns that do not meet the harm threshold. Low-level does not mean unimportant; patterns and cumulative concerns must be considered and recorded.
Consider whether a referral to the Disclosure and Barring Service is required when a person is removed from regulated activity or would have been removed had they not left.
Whistleblowing and professional challenge
All staff and volunteers should feel able to raise concerns about unsafe practice, failures in safeguarding arrangements or a failure to act on a pupil’s concern. Concerns should normally be raised with the Headteacher or DSL, unless that person is implicated or the route is inappropriate. Staff may use the school’s whistleblowing policy or external whistleblowing routes.
If internal concerns are not addressed, staff should escalate them through the relevant proprietor, Bradford safeguarding services or the NSPCC Whistleblowing Advice Line. No staff member should suffer detriment for raising a genuine safeguarding concern in good faith.

 Staff conduct and safer working practice
All adults must maintain appropriate professional boundaries, act transparently and avoid conduct that could reasonably be misinterpreted. Staff must follow the school’s code of conduct and current safer working practice guidance.
Avoid unnecessary one-to-one situations behind closed doors; where one-to-one contact is necessary, follow school procedures to ensure it is appropriate and transparent.
Do not use personal social media or private messaging to contact pupils; do not exchange personal contact details unless authorised for a legitimate safeguarding or operational reason.
Use only approved systems and devices for photographs, video, recording and communication. Follow consent, privacy and data-protection procedures.
Report and record incidents, boundary concerns and decisions promptly.
Never use humiliating, discriminatory, sexualised, threatening or intimidating language or behaviour toward a student.
Prevent duty and radicalisation
The school will meet its Prevent duty under section 26 of the Counter-Terrorism and Security Act 2015. Staff should be alert to changes in behaviour, online activity, expressed views, coercive relationships or other indicators that a pupil may be vulnerable to radicalisation. No single indicator proves risk.
Staff must refer concerns to the DSL/Prevent lead. The DSL will follow the current Bradford Prevent pathway and seek advice from the Bradford Prevent Coordinator where appropriate. A Prevent concern must not delay emergency action if there is an immediate risk of harm or terrorist activity. The school will promote respectful discussion, critical thinking, inclusion and the ability to challenge extremist narratives through the curriculum.
 Specific safeguarding risks
FGM, forced marriage and so-called honour-based abuse
Any concern that a pupil may be at risk of FGM, forced marriage or other honour-based abuse must be referred to the DSL immediately. Staff must not contact family members or arrange mediation if doing so could increase risk. The DSL will follow current statutory duties and Bradford procedures, including any applicable individual reporting duty.
Child exploitation, trafficking and modern slavery
Staff should consider coercion, grooming, gifts, unexplained money or possessions, missing episodes, older associates, travel, online contact, fear, debt, threats and changes in behaviour. A pupil may not recognise themselves as exploited. The DSL will follow Bradford child exploitation guidance and refer to relevant agencies promptly.
Domestic abuse
Children may be harmed by seeing, hearing or experiencing the effects of domestic abuse. Staff should refer concerns to the DSL, who will consider the child’s immediate safety, the needs of non-abusive carers and relevant multi-agency pathways.
Mental health and self-harm concerns
Staff should take significant changes in mood, behaviour, attendance or wellbeing seriously. A mental health concern may be a safeguarding concern where it is linked to abuse, neglect, exploitation, bullying or risk of harm. Follow the school’s mental health and safeguarding procedures. Immediate risk to life or safety requires urgent emergency action.
Children with SEND, disabilities or medical conditions
The school recognises that some pupils may face additional barriers to recognising, communicating or reporting harm. Staff should adapt communication, avoid assumptions and ensure safeguarding action is accessible. Medical, behavioural or communication differences must not lead to a concern being dismissed.
Looked-after students, previously looked-after pupils and care leavers
The school will work with the relevant local authority, social worker, virtual school and carers as appropriate, follow the pupil’s care and education plans, and ensure that safeguarding and educational support remain coordinated.
Private fostering
Where staff become aware that a child under 16 (or under 18 if disabled) is living for 28 days or more with someone who is not a parent, close relative or person with parental responsibility, they must notify the DSL. The DSL will follow the current local authority notification procedure.
Alternative provision
Before a pupil attends alternative provision, the school will obtain suitable written assurance about safeguarding, safer recruitment, attendance, child protection, online safety, information sharing and the provider’s response to concerns. The school retains responsibility for the pupil’s safeguarding and will monitor the placement. Concerns must be acted on promptly and the placement reviewed where necessary.
Working with parents and carers
The school aims to work openly and constructively with parents/carers, sharing concerns and involving them in support wherever appropriate. The pupil’s safety takes priority. The DSL will decide whether it is safe and appropriate to inform parents before a referral or action. Parents should not be informed first where this could place a child or another person at risk, compromise an investigation or prejudice the prevention or detection of crime.
The school will make the policy available to parents and pupils and explain how safeguarding concerns can be raised. Pupils will be taught, in age-appropriate ways, about respectful relationships, boundaries, consent, online safety, discrimination, how to recognise harmful behaviour and how to seek help.
 Training, induction and supervision
All staff, including non-teaching staff, temporary staff and volunteers, receive safeguarding induction before or as soon as they begin work, including how to report concerns and access the policy.
Every member of staff reads KCSIE 2026 Part One in full. Completion should be recorded and monitored.
Staff receive safeguarding and child protection updates at least annually and when significant changes occur.
The DSL and Deputy DSL undertake role-specific training at least every two years and update their knowledge at least annually, in line with current KCSIE requirements.
Proprietors receive safeguarding training sufficient to provide strategic challenge and assurance.
Staff are offered advice and supervision appropriate to their roles, especially where they manage complex safeguarding cases.
Monitoring, review and policy implementation
The Headteacher and Proprietors will monitor the effectiveness of safeguarding arrangements, including referral timeliness, record quality, training completion, safer recruitment, attendance, child-on-child abuse response, online filtering and monitoring, and lessons learned from incidents or reviews.
This policy will be reviewed at least annually and sooner if KCSIE, Working Together, Bradford procedures, legislation or school arrangements change. The review must include consultation with the DSL and consideration of current BDSCP guidance.
The school will ensure related policies and procedures remain consistent with this policy and that staff know where to find the current versions.
Appendix 1. Bradford safeguarding contacts and links
	Service
	Contact

	Immediate danger / emergency
	Police / emergency services: 999

	Bradford Children’s Services / Integrated Front Door (published general route)
	01274 435600

	Practitioners’ advice and guidance line (published BDSCP information)
	01274 433999

	Children’s Social Care Emergency Duty Team (out of hours)
	01274 431010

	Bradford Local Authority Designated Officer (LADO)
	01274 435600; email: lado@bradford.gov.uk (verify current email on Safer Bradford)

	Education Safeguarding Team / Children Missing Education guidance
	01274 437043

	NSPCC Whistleblowing Advice Line
	0800 028 0285

	NSPCC child protection helpline
	0808 800 5000

	Non-emergency police
	101


Current local procedures and resources:
Safer Bradford / Bradford District Safeguarding Children Partnership: https://www.saferbradford.co.uk/
Bradford practitioners working with children and young people: https://www.saferbradford.co.uk/children/practitioners-who-work-children-and-young-people/
Bradford Continuum of Need and Risk Identification Guidance 2026: available through Safer Bradford.
Bradford Education Safeguarding Team: https://www.saferbradford.co.uk/resources/childrens/safeguarding-in-education/
KCSIE 2026: https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
Appendix 2. School safeguarding details to complete before approval
Confirm DSL and Deputy DSL names, roles, direct contact details and named cover arrangements for all times pupils are on site or participating in school activities.
Insert the current school safeguarding email / secure reporting route and identify the approved safeguarding recording system.
Confirm the current Proprietor(s) and the person staff should contact if an allegation concerns the Headteacher.
Confirm the school’s process for contacting Bradford Children’s Services, the LADO, the Education Safeguarding Team and the Prevent Coordinator, including out-of-hours arrangements.
Confirm the location of the current policies: staff code of conduct, low-level concerns, child-on-child abuse, online safety, filtering and monitoring, attendance/CME, safer recruitment, whistleblowing, complaints and educational visits.
Check that the Single Central Record, training log, staff induction records and annual filtering/monitoring review are up to date.
Ensure the school’s website or parent information pack explains how pupils, parents/carers and members of the public can raise a safeguarding concern.
Appendix 3. Staff quick reference
Concern about a child → listen, record facts, report to DSL/Deputy DSL immediately. Do not investigate or promise secrecy.
Child in immediate danger → call 999 and take immediate protective action; then inform the DSL as soon as possible.
Concern about staff/adult → report to Headteacher; if it concerns the Headteacher, report to Proprietor(s) and seek LADO advice. Follow the LADO route without delay.
DSL unavailable → contact Deputy DSL or Headteacher; do not wait if risk is urgent. Use external referral/emergency routes as necessary.
Concern not acted on → escalate through the school’s procedure and Bradford safeguarding routes; keep a factual record of the actions taken.
Every record should state: summary of concern; action taken; decisions; rationale; outcomes/follow-up.
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